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(SRHA
Agenda

APublic Housing Updates
AMcDougald Terrace
AHoover Road
AOthers

ADDNP
AJIH
ALiberty/E. Main
ARemaining Sites (Fayette Place)
ARelocation

AShared Prosperity
AOther Sites
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M D I d C O C . . C Durham Housing Authority

Repairs Relocation and Administrative

Appliances Accomodation 2,173,701.45
Electrical Stipends 2,348,826.37
Mechanical Protective Services 383,502.50
Plumbing Transportation 215,875.00
Environmental Moving 37,750.01
Exterior Gas Leak Repair Administration 25,916.13
NIS Code Violations Personnel 38,806.14
Sewer Collapse Legal 135,075.00
Repairs

Relocation and Administrative 5,359,452.60
Total Repair Costs 3,707,196.32

Total Costs Expended To Date: $9,066,649

As of today, there are 865 work orders outstanding




(43DHA
Repairs Progress

Almpact of COVI9
U March-August work alternatives
U PPE

Adl 22 0SNJ w2l R a2RSf ¢
U Inspection of all units

U Hired temps
U Bringing in additional Contractors
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[$8DHA
RADRental Assistance Demonstration

ARADX switches the public assistance from the Public Housing
Program to the Housing Choice Voucher (HCV) Program

A HC\¢ more stable funding program over the years, verses the public
housing program

A Capital Funding is underfunded at an estimated $54 Billion nationally
A HCV is typically funded at 99% or higher

A RAD allows the use of financing tools that are not available otherwise
ABank financing, Low Income Housing Tax Credits are two critical tools
AHas protections for existing residents that mirror the Public Housing Program
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DDNMDevelopment Plan

ALaunch Jan 2019 after over a year of planning/community engagement
ANew Construction and Rehabilitaticabout 2,500units

AEstimated years to completiod0+ yeats

AEstimated budgetover $500/Million

A7 total properties, five of which are DHA controlled

JJ Henderson Fayette Place
Oldham Liberty RigsbeeStreet Station (City)

DHA Officé Southsidelll (City)
Forest Hill Heights

*Bond Funded Developments
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